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Consider receiving Quarterly Report on the Transbay Transit Center (TIC) Project. 

EXECUTIVE SUMMARY: 

2014 will be a very active year of construction at the new TIC site. The Below Grade Structure 
of the TIC is nearly complete and the main design packages are progressing well, with most 
starting construction this year. The Bus Deck plan review is almost complete with documents 
due for release this coming April. Staff continues to review the communications documents to 
ensure it addresses our network needs. Caltrans review is likely to delay the overall Bus Storage 
Facility (BSF) plan review, but staff does not believe it will impact the overall schedule. In the 
meantime, the construction package for the bus ramps connecting the freeway with the TIC 
went out for bid with proposals due in March. 

On the overall $200 million budget deficit, Transbay Joint Powers Authority (TJPA) staff is 
investigating other financing sources and funding swaps. AC Transit also initiated discussions 
with TJPA to revisit the operating reserve and capital budget contribution schedule, as outlined 
in the 2008 Lease and Use Agreement for the TTC. 

BUDGETARY/FISCAL IMPACT: 

There are no fiscal or budgetary impacts related to the TIC Project Quarterly Report. In future 
reports staff will provide updates on the ongoing capital budget discussion with TJPA staff, along 
with the operations and maintenance costs for the Bus Storage Facility. 

BACKGROUND/RATIONALE: 

This Quarterly Report on the TIC provides an update on all activities since November 2013. 

New Transbay Transit Center 

Construction 

Work continues on the Below Grade Structure for the train box. To date, total excavation of the 
site is over 96% complete and 99% of the bracing system is completed. TJPA staff anticipates 
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95% of the project packages will be in construction by the end of the year, with the remainder 
to start in 2015. 

Bus Deck Design Review 

Since the last report, staff resolved the seating orientation concerns. As a result, there will be 
seats at a majority of the bus bays. Staff also received the revised Invitation For Bid (IFB) 
documents in January. There are still some remaining issues regarding passenger information 
and amenities. Outstanding issues include the configuration of the at-stop digital and static 
sign age configuration at bay locations and lack of trash receptacles for an improved passenger 
experience. The finaiiFB documents are scheduled for release in April. 

Communications & Design 

In November 2013, the communications consultant, Shen Milsom Wilke (SMW), provided the 

specific tenant section of the Basis of Design document. This provides detail on the District's 

responsibilities for the wireless network on the bus deck and how it operates within the 

structure of the main building. In the next month, staff plans to meet with SMW and TJPA to 

review the document 

Budget 

TJPA staff continues to seek additional funding to close the $200 million deficit. Since the last 
report to the Board, they have met the conditions needed to pursue a Transportation 
Infrastructure Finance and Innovation Act (TIFIA) loan amendment to help reduce their financial 
obligations, and hope to do so by mid-2014. They are also looking at other mechanisms, which 
involve using available funds now to swap for future tax increment financing. 

Bus Ramps 

In October 2013, TJPA released the bus ramps package for bid and they plan to award the 
package in late March. Late Caltrans comments triggered an addendum to the package, so 
there may be an undetermined delay in schedule. Thus far, there are seven pre-qualified 
bidders with all bids due March 6. 

Bus Storage Facility 

Staff submitted comments on the 65% construction documents in October, 2013. The 
consultant, Jacobs Engineering Group, is waiting on Caltrans for their comments before they 
respond to all. This may push the schedule back slightly. Staff will also work closely with TJPA 
staff over the next few months to determine the lease negotiating schedule with Caltrans and 
will report back to the Board on any progress. 

Operating Reserve and Capital Budget Contribution 

The 2008 Lease and Use Agreement commits the District to provide $57 million in 2011 dollars 

towards the capital fund for the Transbay Transit Center with a mix of lump sum payments in 

initial years and Passenger Facility Charge (PFC) in future years. However, the change in the 
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economic landscape since 2008 requires us to revisit the schedule and identify appropriate 

funding sources for the District's capital contribution commitment. Additionally, the agreement 

includes creation of an operating reserve to assist with funding the increased operations and 

maintenance costs in the new terminal. Staff has initiated discussions with TJPA staff in January 

and anticipates further discussions in the coming months. 

Next Steps 

• Resolve differences with consultants on the bus deck finaiiFB designs 

• Work with TJPA on a lease negotiation schedule with Caltrans for the BSF 

• Resolve differences with SMW on the Basis of Design report 

• Continue discussions with TJPA regarding the operating reserve and capital budget 

contribution 

ADVANTAGES/DISADVANTAGES: 

This report does not recommend an action. 

ALTERNATIVES ANALYSIS: 

There are no alternatives provided with this report as it is a briefing item. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Staff Report No. 13-275: Quarterly Report on the Transbay Transit Center Project 

ATTACHMENTS: 

None 

Department Head Approval: Dennis Butler, Chief Planning and Development Officer 

Reviewed by: Kiran Bawa, Special Projects Manager 
Robert del Rosario, Director of Service Development 

Prepared by: Linda Morris, Senior Transportation Planner 


